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BLUACT
Transnational Network Meeting No. 3 (Boulogne Sur Mer)
Tuesday & Wednesday 22nd and 23rd March 2022
Venues: BDCO and Nausicaa
DAY ONE: TUESDAY 22nd MARCH 2022: Venue: Morning Boulogne Développement / Afternoon Nausicaa
	Time (CET)
	Activities

	8.45-9.00am
	Registration

	9.00 – 9.15am
	Welcome to Day 1 of the Transnational Meeting
· Elected member to open the meeting (to be confirmed)

	9.15 – 9.30am
	Participatory Warm Up Exercise 

	9.30 – 9.45am 
	Summary of transnational reports from TNM2 and learning from TNM2 – Jim Sims

	9.45 – 10.05am
	Ecosystem & Helpful Tools
· Stamatia Giasirani  Project Development Manager W.I.M.A, (former Project Manager BlueGrowth Initiative)

	10.05 – 10.45am 
	Hackathon Masterclass Structure in Boulogne Sur Mer
· Presentation of  the Boulogne Sur Mer approach to masterclass delivery, as part of their Hackathon approach (BDCO/ Nausicaa)

	10.45 – 11.00am 
	BREAK

	11.00 – 11.30pm 
	Hackathon Masterclass Workshop 
· Workshop on how other cities prepare their competition entrants to progress their initial business idea into a viable business model 

	11.30 – 12.00 noon
	Walk to Nausicaa

	12.00-1.00pm
	LUNCH

	1.00-2.30pm
	Boulogne Sur Mer Urbact Local Group Meeting
· Workshop with breakout sessions, facilitated by an external expert selected by Boulogne Sur Mer on the topic of “How to put in place a methodology to define challenges for the competitions”

	2.30 - 3.00pm
	BREAK

	3.00 – 3.45pm
	Cluster, Network and Sector Development
· How Cluster groups work and maintain a strong engagement with members – Jim Sims

	3.45 – 4.15pm
	Tenth Project Co-ordination Meeting
· Network Management, Finances, Claims etc. 

	4.15  - 4.30pm
	Any Questions and Answers from Day One
· Briefing arrangements for dinner

	4.30pm
	Meeting Close



	4.30 – 5.00pm
	Walk to the cycling centre (cycleco)

	5.00 – 6.30pm
	Cycling visit of Capecure (fishing area in Boulogne sur mer)

	7.30pm
	DINNER


DAY TWO: WEDNESDAY 23rd MARCH 2022: Venue : Nausicaa

	Time
	Activities

	8.45 - 9.00am
	Registration

	9.00 – 10.00am
	Progress on Delivery of the Transfer – Partner Presentations (20 minutes each)
Short Presentations by partners – explaining progress made on the transfer 

	10.00 – 10.40am
	Bilateral Workshop - How to define the support needs of individual applicants and tailor 
the incubation offer to their particular needs

	10.40 – 11.00am 
	BREAK

	11.00 – 12.00pm
	Tour of the Blue Living Lab + Nausicaa backstage : Gaëlle + Maëlle Montier (in charge of science project dissemination)
The Blue Living Lab Approach to Entrepreneurship & Copefish Presentation Gaelle Jean - Blue Living Lab, Nausicaa Centre National de la Mer

	12.00 – 12.20pm
	Report back from the Bilateral Workshops
Partners to report back on the Bi-lateral Workshop

	12.20 – 12.40pm
	Any Questions and Answers from Day Two and agree actions from this meeting and date of next TNM

	12.40-2.00pm
	LUNCH

	2.00 pm 
	Departure to the train station
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